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Enter the 2010 Holiday Decorating Contest

The West Central Neighborhood Association is proud to

announce it's first annual Outdoors Holiday Decorating

Contest in partnership with Cindy Lambert of Sentimental
o ; = Journeys Carriage Rides.

Judging for the contest

will take place on

Saturday, December 11

& by judges from outside

& the neighborhood.

= s Sl
L First place will be
awarded a $50 gift
certificate from Hall's

Gas House and a 1-hour carriage ride; second place will
receive a $35 Gas House gift certificate and a half-hour

One-Cart Recycling Bins
Available for 2011

The City of Fort Wayne will be launching its brand

new One-Cart Recycling Program beginning in January
of 2011. This popular trend of recycling has proven to
boost participation rates by making recycling easier for
residents.

One-Cart Recycling means that all recyclables will be
conveniently placed in one cart and will no longer need
to be sorted. In addition, plastics #1 through #7 will be
accepted. The recycling carts are easily identified by
the bright yellow lid; and at no extra cost, residents can

carriage ride; and third place will receive a $25 Gas House paye a 96- or 48-gallon recycling cart delivered to their
gift certificate and a half-hour carriage ride. Tradiéibn

decorations will be given preference in judging (i.e., a
yard full of inflatable characters probably will not win)
The only qualification for entry is to live within the
boundaries of the neighborhood association.

Association Holiday Party
December 20 at Old Firehouse

Join your friends and neighbors at the annual WCNRA
holiday party on Monday, December 20, at 7:00gtrthe
Fort Wayne Firefighters Union Hall, 1405 Broadwayj
This party is held in place the December general

membership meeting. Food for the occasion is providgd b ) :
the neighborhood association and attendees are requested!ace in your area. Until then,

to bring something to drink. Alcoholic beverages arg¢

permitted. This is a great way to get together with other

residents in a festive and convivial atmosphere.
We hope to see you there!

home. The City requires all interested participants to
sign up. This quick and easy process can be done in
seconds by visiting www.recyclefortwayne.pog by
dialing 311 to request a cart.

Recycling collection will continue to be every other
week on the same day as your scheduled garbage pick-
up. For this reason, the City recommends that
households with two or more people choose a 96-gallon
cart. Residents who have their garbage collected in the
alley now will have their recycling collected in the

alley with the new program.

The initial delivery of carts will begin in January and
continue through April. The cart~

will be delivered to specific
sections of the City at a time, sc
not everyone will receive their
cart immediately. A postcard wil
be sent to your address to let yc
know when delivery is taking

residents are encouraged to

continue using the brown and yellow bins until they are
replaced with a recycling cart. After the initial delivery
carts will still be available, free of charge, to thagho
have signed up.
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The West Central
Neighborhood Association
P.O. Box 13151
Fort Wayne, Indiana 46867-3151
(260) 385-9378 (WEST)
www.westcentralneighborhood.org

OFFICERS FOR 2011

President
Charlotte Weybright, 420-9425
cwey0409@frontier.com

Vice President
Susan Smethers, 750-6703
sksmethers@msn.com

Secretary
Justin Stalter, 450-7524
jstalter@digital-avd.com

Treasurer
Chris Ruckman, 426-3946
rukis2@comcast.net

Membership
Carol Salge, 426-6986
carolgolden@hotmail.com

CCw
Mike Anderson, 918-7368
Larry Codding, 422-8110

Staff

Message Board

The main page of the WCNA website offers a Mess4
Board feature to share your views and opinions with
others. It's also a good way to ask for or offer help
and suggestions. Whatever message you leave car
viewed and replied to by other visitors to the site.

General Membership Meetings

General membership meetings of the WCNA are he
on the third Monday of every month at 7:00 pm at
Wellspring Interfaith Social Services, 1316 Broadwa

Advertisement Guidelines

The WCNA prints four newsletters per calendar yea
with a circulation of 1400 per issue. WCNA business
and organization members receive 1 free ad approx
mately 1-3/4” x 3" in each newsletter of the calenda
year after dues are paid.

Advertising space is available for $ 25.00 for an ad
approximately 1-3/4” x 3" for a single issue.

Please submit a current business card, JPEG, PDF
or camera-ready artwork. Call 385-9378 for informa
tion.

Membership Information
A membership application is available on the last pa
of this newsletter
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Officers List Goals for 2011

Following are the goals of the new 2011 officers of the West&entr
Neighborhood Association as presented to the nominating committee:

President: Charlotte Weybright:

| am providing you with a list of my goals for 2011 so @t may have a
sense of what | see for our association, in particatsd our
neighborhood, in general.... Here are my goals for youewnev
Short-term goals:

1. Meet and greet with business owners who are apaur association. |
would like to see a growth in membership and participdtmm these
businesses. Toward that goal, | will be visiting eactsMZ®ntral business
encompassed by our association boundaries and discussingomiatass
and its benefits.

2. Reach out to the south part of the association. (Gagt @Wentral
Association includes the area south of the railroad trétksye see very
little participation from these individuals. Toward tigagl, | will be
soliciting participation by individuals who reside in thata through
personal contact.

3. Grow the visibility and membership of the comnaftenandated by our
Bylaws with a focus on the fundraising committeee WICNA Bylaws
mandate a number of committees. While we have lestad several of
those, | would like to see the committees listed inBjlaws become a
viable and integral part of our organization.

4. Invite participation of additional individuals to sit thre Board of
Directors.

5. Establish a separate CHDO committee. Progressrig made on this
goal already, and | believe it is necessary to estaltie CHDO
committee - separate and apart from the Board awffiters - to focus
on CHDO projects.

6. Work in conjunction with the City to rehabilitatestBOO block of West
Washington Blvd.

7. LHD expansion. It is increasingly important to enghieg our local
historical district is updated as the City moves forwaittl its new zoning
designations and its new design standards. As the Citgyiacreased
importance on maintaining an attractive and viablamore, West
Central needs to ensure that our homes and structuoesiedh with the
City's goals and are protected.

8. Maintain contact with association general membershipi¢ir email
updates and progress on various issues. My emails would focvarious
areas not covered by the e-newsletter sent out by [affipstson].
Long-term goal:

Use the City's recent West Central housing study fdement strategic
plans to renovate and preserve West Central hougink ahd increase
the variety of ownership options....

Vice President: Susan Smethers

| will first say, as Vice President, | would support #iected President
and decisions made by the Association as well as thedBbly number
one priority may seem like a strange one without toshoutward
impact; however, in the long run | feel it will be okgt benefit to the
Association.

My Background: Lifetime resident of Fort Wayne. Gradddtem South
Side HS then received Bachelor Degree from Ball Statedtksity.
Employed by Lincoln Financial Group since 1990 which includegeats

Continued on Page 5
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New Officers for 2011

At its general membership meeting on November 15, th& Gentral
Neighborhood Association elected by unanimous vote thedlafécers
as presented. Those officers and their positions &laws:

Charlotte Weybright, president; Susan Smethers, vicedamt; Justin
Stalter, secretary; Chris Ruckman, treasurer; and Gafge,
membership coordinator. The slate of officers was preddptéarry
Codding, head of the Nominating Committee.

Earlier, the officers presented their goals for thaiog year by email to
the membership. These are printed on pages 2 and 5.

The Ending from Charles Dickens’
A Christmas Carol

“Now, I'll tell you what, my friend,” said Scrooge. 8m not going to stand
this sort of thing any longer. And therefore,” he coméid, leaping from his

stool, and giving Bob such a dig in the waistcoat tleadtaggered back into

the tank again--"and therefore | am about to rage galary!”

Bob trembled, and got a little nearer to the rulerhbd a momentary idea
of knocking Scrooge down with it, holding him, and calling to thepjeein
the court for help and a strait-waistcoat.

“A merry Christmas, Bob!” said Scrooge, with an eanmess that could not
be mistaken, as he clapped him on the back. “A merriestdas, Bob, my
good fellow, than | have given you for many a year! Hise your salary,
and endeavor to assist your struggling family, and wedigituss your
affairs this very afternoon, over a Christmas bowdrabking bishop, Bob!
Make up the fires and buy another coal-scuttle beforedgbanother “”,
Bob Cratchit!”

Scrooge was better than his word. He did it all, anditefy more; and to
Tiny Tim, who did NOT die, he was a second fatherbkleame as good a
friend, as good a master, and as good a man as the goodydksh &/, or
any other good old city, town, or borough in the good addv Some
people laughed to see the alteration in him, but he let taegh, and little
heeded them; for he was wise enough to know that nothercheppened on
this globe, for good, at which some people did not havefthef laughter
in the outset; and knowing that such as these wouldite &hyway, he
thought it quite as well that they should wrinkle up theilsagegrins as
have the malady in less attractive forms. His owntlaaghed, and that was
quite enough for him.

He had no further intercourse with Spirits, but lived uponTibtal-
Abstinence Principle ever afterwards; and it was gdvgaid of him that he
knew how to keep Christmas well, if any man alive possketse
knowledge. May that be truly said of us, and all of us! Amdas Tiny Tim
observed, God bless Us, Every One!

West Central Neighborhood Association, Inc.
Mission Statement

The mission of the West Central Neighborhood Associatitméshance the
environment of the West Central neighborhood by improving tlagty of urban
life for its residents, business owners, and visitois. dommitted to the
preservation of diverse neighborhood assets as welbasmaic and partnership
development.

Vision Statement

The vision of the West Central Neighborhood Association eate a friendly
environment that is rich in beauty, culture, diversity, emtimunity and that is

valued by its residents, business owners, and visitors.
West Central Neighborhood Association is a 501f¢){8t-for-profit corporation.

Your Downtown Fort Wayne news and
information resource is one click away.

N

Beth Walker
Broker/Owner

tel: 260.745.5406
beth@FairfieldGroupRealtors.com

725 Fulton Street
Fort Wayne IN 46802)

FOX:

512 Van Buren Streetl

424-1630

Fort Wayne, IN 46808
mereglassZ@aol.com

(301) 793-4030
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Help Wanted: WCNA Job Opening

The West Central Neighborhood Association (WCNA) hras@ening
for its part-time neighborhood specialist positione Tualifications and
responsibilities of the position are as follows:

Hours: Employee should expect to average 15 to 20 hours per wdek an
is paid at the rate of $12.00 per hour.

Responsibilities Pick up and distribute mail twice weekly or as
requested by board; Maintain and professionally answer WEGNIA
phone without exceeding limits of cell phone plan; Tyresid
professionally respond to the questions and requests dbtrd and
i?e-lm ;‘MM association members; Prepare printed newslettereglyaaind e-
c1&2 A N newsletter weekly under board gwdance; Maintain coratedt
R it Wk Pd appearance of the WCNA website; Research and pursue; @t_aepare
AR Nn written communications as requested by board; Assistirerasith
accounting and financial functions; Interface with othgencies as
requested by board; Complete timesheets in 15-minute inctemed

Multiple Locations In Historic West Central Area.

P.0. Box 10736 email timesheets to president & treasurer bi-wedkigyvide periodic
i b executive summaries of activities to board; Attend mestas needed

or requested, including: Board of directors meeting: 600Q@0 PM the
Tuesday before the general meeting; H&G tour meeting: i:@:00
PM the Tuesday after the general meeting (employegécted to take
notes during the tour meeting and email those noteEsitcommittee);
employee is welcome to attend the WCNA monthly meatm¢he 3rd
Monday from 7:00 to 9:00 PM at Wellspring, but is nahpensated for
attending this meeting unless approved by board; Peidtner duties
as requested by board.

ARTS

UNITED

Quialifications: Ability to work independently, set priorities and meet
deadlines; Demonstrate attention to detail; Strongpeteonal, verbal
and written communication skills; Employee must be petdena
neutral, and flexible and work well with others; Prigfid with
computer applications, including MS Office and website neaiuce;
Some familiarity with government and agencies; Someviedge of

the West Central neighborhood; Provide independent means of
transportation (mileage is not reimbursed unless apdrby the board).

enriching our ; : . L :
o e Equipment Provided: Cell phone: if phone plan is exceeded, employee

T must reimburse WCI_\IA fo_r the cost of excess minuteptd_mcomputer
s i Mothoner with software is provided if employee takes over the @attng

Indiana functions of QuickBooks, otherwise employee should use owmpatEn
and provide periodic file backups to a board member.

303 E. Main Street, Fort Wayne, IN 46802 (260) 424-0646 www.ArtsUnited.org

Miscellaneous:All materials (including, but not limited to, data,
documents, files, distribution lists, and the WCNA pélbne number)
created, produced or gathered in the course of or resartyofvork
performed for the WCNA shall be the exclusive properthefWCNA
and shall be delivered to the WCNA upon request; Employektghal
bound by a duty of confidentiality to protect sensitive pasonal
information.; The WCNA does not have an office, soatmployee may
work at own choice of locations. Employee shall rezeiv$25 monthly
allowance for internet access. Employee must remaitigadily
impartial while representing the WCNA and abide by WCNAabyg.

(260) 482-6400 * TinCaps.com

Pray Downtown president@westcentralneighborhood.drige WCNA is an equal

Interested candidates should email their resume and aletieg to

opportunity employer.
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Officer Goals — continued from Page 2

of management experience. Strong civic mindset instijeparents who
held various community leadership roles. | grew up es¥\Central and
have been a homeowner in West Central since 2000.
A Main Priority: Increase the participation role bétVice President. Cur-
rently the Vice President has two deliverables intaadio other WCNA
board member duties: 1) take over for the associgtiesident if needed,
and 2) set and lead th& Blome & Garden annual tour committee meet-
ing. | feel by increasing the responsibilities of thed/President, we bet-
ter prepare our Board and Association for continued d¢rowt

The Vice President would have a shared responsibiligaiding the
discussion in meetings; co-attending meetings and discussitbnthe
City and other partners allowing for better formedtrefeships and net-
working within the community.

Reduce the work-load of the President which would allowlkguic
turn around, increased completion of tasks, multi-taskirefforts.

Better preparedness for Vice President to take thédergsole if
elected.
Increased visibility by association members so theygb&how who they
may be electing as President in future years.

Opportunities for Association:

Increase membership & participation ....

Seek additional funding opportunities for our Association....

Continue ongoing Historic Preservation efforts & oppottesi...

Revitalize social interaction across the entire ragghood....
Miscellaneous Items include more face time with oughm@rhood police
officer — work with the City to get our officer attending@l part of our
monthly Association meeting; share helpful safety tigh vésidents;
keep neighbors involved in Citizen Crime Watch actisitierecognize
members and rally to find new members; and find waysd®ase the
visibility of West Central by those who pass through aigimborhood,
visit businesses within our boundaries and for those nguirelocate.

Secretary: Justin Stalter

.. I would like to talk with Charlotte [Weybright] and Sng&methers]
about the neighborhood association going in the direcf having a part-
time executive director ... and moving more of the resditgito this
person rather than having the board micro-manage day tapeaations.
This person could then bring on intern(s) to help plan agahize strate-
gic neighborhood programs and/or identify and executefuesvraising
opportunities. Other long-term goals | would like to sesude a new
neighborhood association website, a public neighborhesdciation of-
fice (shared with another business or homeowner), sgetiarthe mem-
bership fee structure, and gateway improvements asnieu the
neighborhood/downtown on Jefferson via automobile. kit a lot to
think about but wanted to give [everyone] an idea ofrelisee [the
neighborhood] going in the event that | move from 8y to Vice
President to President. | think this would be beneficialénating the
position of the neighborhood in the non-profit comityn

Treasurer: Chris Ruckman

My goal as treasurer for 2011 will be to continue tdgrbthe financial
status of the WCNA, making sure that we are fisaagponsible to our
members and in line with the mission and purpose of teeidion. | will
provide accurate monthly financial reports to the boactigeneral mem-
bership. I will file the necessary quarterly and anneports required by
the state and federal governments. | will provide fingraversight with a
strong focus on the details, requiring receipts or iregfor every ex-
pense that is paid by the association. | will maintacueste records of
every revenue and expense item.

Historic Apartments and Houses
For Rent

Hillside Rentals

Call u8-RENT (~368)
www Hillsde Rent.com

‘l C ASTLE (G ALLERY

Firne Art
S Corpaorate arwd
Freesichertic] Settings

y JODY HEMEHILL $MITH
2 6 0 4 & . & 5 6 H
MOLLFREE BE&.726.3699

Fax Za0 420 2187 lary. com
1303 WEST WwWATHE STREE FORT WATHE - INDIAMS, SSES2

Fort Wa yne))
Hearing

ROBERT J. DeNYSE, M.A.
Audiologist, CCC-A

W, castlega

217 West Wayne St.
Fort Wayne, IN 46802

Office: 260-426-0127
info @ FortWayneHearing.com

www.FortWayneHearing.com

TELEPHONE 260-426-3494
FAX 260-426-3495

EARL A. BRAUNLIN, M.D.
OPHTHALMOLOGY
EYE EXAMINATIONS AND EYE GLASSES
EYE TREATMENT

717 W. JEFFERSON FORT WAYNE, INDIANA 46802

(260) 422-9421

o>

JaYs (WL[aam )53 Bugﬁam

Optometrist, Inc.

Contact Lenses
General Vision Care
Vision Therapy / Developmental Optometry

902 West Wayne
Fort Wayne, IN 46802

St. Joseph € Hospital
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Emmanuel Lutheran Church
917 West Jefferson Boulevard
Fort Wayne, IN 46802

423-1369
Worship on Saturdays at 5:00pm
Sundays at 8:00 am and 10:30 am

Mary Etheart, PhD
Executive Director

ONGOING HOLIDAY EVENTS

FESTIVAL OF GINGERBREAD: The History Center, 302 East Berry St.,
Mondays through Thursdays 9:00 am to 5:00 pm, Fridays 9:00 &fto
pm, Saturdays 9:00 am to 5:00 pm and Sundays 12:00 noon tprb; (K5
adults, $3 seniors and students, free to ages 5 and Wthdaugh December
12. For information, visit www.fwhistorycenter.com
HOLIDAY HOUSES FOR HABITAT: Grand Wayne Center, 120 West
Jefferson Blvd., open November 24 through December 23nfesmation,
visit www.holidayhousesforhabitat.arg
AWS FANTASY OF LIGHTS: Franke Park, 3411 Sherman Blvd.,
Sundays through Thursdays 6:00 pm to 9:00 pm, Fridays andd&ys 6:00
pm to 10:00 pm, $5 a car, $10 a limousine or passenger vaa,&&bor
trolley. Benefits Anthony Wayne Services. Open througbebDwer 31. For
information, call 744-6145. Carriage rides available.
For carriage ride information and reservations, call
260-691-3780.
HOLIDAY SHOW: Castle Gallery of Fine Art,
1202 West Wayne St., Tuesday through Saturday
11:00 am to 6:00 pm, free. Featuring nationally
recognized artists. For information, call 426-6568.

UPCOMING EVENTS

DECEMBER 10, 11, 12* 17, 18DROOD (THE
MYSTERY OF EDWIN DROOD, A MUSICAL):
Arena Dinner Theatre, 719 Rockhill St.; doors open
at 6:15 pm, dinner served at 7:00 pm, curtain time is
8:00 pm; $35 per person. *December 12 is a matinee.
For information and reservations, call 424-5622 or visit
www.arenadinnertheatre.org
DECEMBER 7 and 10-12, FORT WAYNE BALLET PRESENTS THE
NUTCRACKER Arts United Center, 303 East. Main Street, evening
performances 8:00 p.m. and weekend matinees at 2:30 p.m. Sugar Pl
Parties immediately follow all matinee performances.ifformation, call
484-9646 or visit www.fortwayneballet.arg
DECEMBER 12, HEARTLAND CHORALE AND THE FESTIVAL
CHOIR PERFORMS HANDEL'S “MESSIAH":
IPFW, Rhinehart Music Center, Auer Performance Hall,
7:00 pm, $20. The Festival Choir is made up of the Fort
Wayne Philharmonic Chorus, the Bach Collegium, the
Choral Union from IPFW, and members of numerous
community and church choirs throughout Fort Wayne.
For information and tickets, 436-8080 or visit
www.heartlandchorale.org.
DECEMBER 13, GREASE Embassy Theatre, 125 West Jefferson Blvd.,
7:30 pm. For information and tickets, call 424-5665 or visit
www.fwembassytheatre.org.
DECEMBER 19, HEARTLAND CHORALE SINGS “A
CANDLELIGHT CHRISTMAS: Trinity Episcopal Church, 611 West
Berry St., 4:00 pm, $20. For information and tickets, 436-8080sit
www.heartlandchorale.org.
DECEMBER 21, THE LONGEST NIGHT: First Presbyterian Church,
300 West Wayne St., 7:00 pm. This is a service for tfasehom the
holidays are difficult. It is not a preaching seryibat one that offers time .

Continued on Page 7




Page 7

Continued from Page 6

for reflection and meditation. Fellowship and light refrements will follow
the service. For information, call Rev. Ed. Dykstrd26-7421
DECEMBER 27, 29 29, 36 TH ANNUAL

BOAR’'S HEAD YULE LOG FESTIVAL: Ply-

mouth Congregational Church, 501 West Berry

St, performances at 5:30 pm and 8:00 pm, tickets

are free, but you must have one. For information

and tickets, call the church office at 423-9424.

JANUARY 2, 2011, GEORGE R. MATHER

LECTURE SERIES “FORT WAYNE'S IN-

TERURBANS": The History Center, Shields
Room, 302 East Berry St., 2:00 pm, free. Pre-
sented by Craig Berndt. For information, call 425-2882 it vi
www.fwhistorycenter.com.
JANUARY 25, 2011, THE COLOR PURPLE Embassy Theatre, 125 West
Jefferson Blvd., 7:00 pm, ticket prices TBD. A Broadwayhe Embassy
Event. For more information and season subscripti@iisthe box office at
424-6287 or visit www.fwembassytheatre.oBgst parking is at 100 East
Washington Blvd for only $2.
FEBRUARY 6, 2011, GEORGE R. MATHER
LECTURE SERIES “20TH CENTURY AFRI-

CAN-AMERICAN WOMEN'S CLUBS”: The

History Center, Shields Room, 302 East Berry Sty
2:00 pm, free. Presented by Doris Yerger. For in-
formation, call 425-2882 or visit
www.fwhistorycenter.com.
FEBRUARY 10, 2011, SETTLER'S HAND-
ARTS SERIES - NOW & THEN! VALENTINE
LOVE LORE: Swinney Homestead, 1424 West
Jefferson Blvd., 9:00 am and 6:30 pm, $15 per person for atilefSmem-
bers. Choose either time slot and see a displaytiofiervalentines and hear
the history of Valentine's Day and early love loreillca Valentine for your
sweetheart. Program open to anyone 14 years of age or(@ldes 14-18

must attend with an adult). Free parking. For informatafl,Judy Bozarth
at 637-6692.

FEBRUARY 9, 2011,RIVERDANCE: Embassy Theatre, 125 West Jeffer
son Blvd., 7:30 pm, ticket prices TBD. A Broadway atEHmebassy Event.
For more information and season subscriptions, calbtixeoffice at 424-
6287 or visit www.fwembassytheatre.org.

Important City Phone Numbers
One Call to City Hall /311
Animal Control /427-1244
Garbage/Recycling Collectioh427-1270

Neighborhood Code Enforcemerit427-1324
Mayor's Advocated Ken Nicolet 427-1122

Parking Control/ 427-5050
Police (non-emergency)427-1222

Preservation Planners 427-2160(Don Orban),427-2161(Creager Smith)

City Council
Tim Pape District 5
423-9411 / pape@carsonboxberger.com
Marty Bender At-Large
747-1955 / martin.bender@ci.ft-wayne.in.us
John ShoaffAt-Large
459-0221 / jshoaff@proparkwest.com
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West Central Neighborhood Association
PO Box 13151
Fort Wayne, IN 46867-3151
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* For organization and business members we wiifitprour business card-sized logo in each newsleftéhe calendar yeafter dues are paid.
You must provide the logo. Contributions to the MCare tax-deductible in accordance with IRS Caetputations. The WCNA is a tax-exempt,
non-profit, educational and charitable organizatioder state and federal laws.

You need not be a resident of the West Central iNeithood to be a member of the association.




